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1. Introduction 
A time of uncertainty 

Wealden is in South East England and is the 

largest district in East Sussex, covering 323 

square miles and home to over 148,000 people. 

This plan details how Prowse & Co. Ltd will work 

on behalf of Wealden District Council (WDC) to 

support the COVID-19 recovery of its 16 High 

Streets and Neighbourhood Shopping Areas. It 

details the steps we will take with local 

stakeholders over the next five months (to 31 

March 2021) whilst COVID-19 is prevalent and 

social distancing remains necessary.  

This plan and the resulting marketing campaign 

are funded from Wealden District’s allocation of 

Re-opening High Streets Safely (RHSS) monies 

awarded by the UK Government’s Ministry of 

Housing, Communities and Local Government 

(MHCLG) from the European Regional 

Development Fund (ERDF).  It supports the safe 

reopening of high streets and other commercial 

areas.  

While management of the COVID-19 crisis 

continues and retail/hospitality activity has 

resumed following the initial Spring lockdown,  

there is uncertainty as the second wave of the 

pandemic unfolds across the District.   

We do not fully know how consumers will 

respond as central government regulations 

change, restrictions are re-imposed or lifted.  

However, it is known that Wealden High Street 

businesses are trading at varying levels of their 

pre-pandemic capacity.  

Therefore, a range of scenarios have been 

considered in writing this plan. Resulting 

actions will be agile and timed according to the 

level of restrictions, scaled depending on the 

response, and prioritised to meet the greatest 

need.   

 

 

 

 

 

Local Community Collaboration 

By giving communities and stakeholders a sense 

of ownership, we will help them revitalise their 

own High Streets and Neighbourhood Shopping 

Areas as distinctive hubs at the heart of 

community life. 

The COVID-19 pandemic has impacted on our 

High Streets in differing ways. In some locations, 

initial support mechanisms have been put in place 

by community collectives, led by Town and Parish 

Councils, plus Chambers of Commerce.  In other 

areas of lower footfall, local traders have taken 

steps to ensure residents are safe when shopping 

in their outlets. 

In preparing this report, consultation has been 

key. Many local stakeholders from across 

Wealden’s 16 High Streets and Neighbourhood 

Shopping Areas have been consulted about how 

the pandemic has impacted their communities and 

the organisations they represent.    

We have heard stories of communities joining 

forces to support one another, providing for those 

who are feeling isolated or are particularly 

vulnerable to the health crisis.   

And we have listened to the challenges of 

independent retailers as they have struggled to 

survive the initial lockdown and recover with 

limited resources. 

The pandemic threatens the distinctive nature of 

Wealden District’s retail centres, not least 

because of a high proportion of vulnerable 

independent traders and lifestyle High Street 

businesses.   

The need to raise the confidence levels of 

residents so they continue to visit, shop and dine 

locally is key to their survival.  

And these locations place a broader role than 

merely shopping or dining – they bring social 

cohesion to our communities. 

 

 

 



Produced by Prowse & Co. Ltd – October 2020 3 

 

 

Recovery 

In the short term, the actions detailed within 

this plan are focused on delivering a public 

information and agile content marketing 

campaign. 

They aim to build confidence among 

consumers showing that Town and Parish 

Councils and traders have taken steps to 

create safe and accessible shopping/dining 

locations whilst the pandemic continues.   

The actions in this Plan are agile, responsive 

to changing situations and accessible for all 

our High Street and neighbourhood 

communities.   

They also provide an opportunity to stay 

vigilant to ensure Wealden District and its 

Town and Parish Councils continue to work 

together to minimise the impacts of the 

pandemic. The new Wealden District 

Information Officers, also funded by RHSS 

monies, will also play an important role. 

 

Longer term resilience 

Our approach has been to create an action 

plan that sustains Wealden shopping 

communities’ in the longer term.   

This includes a focus on promoting local trade 

and its positive benefits for the wider 

prosperity of the District, including its visitor 

economy.  

This plan and resulting campaign also provide 

a pathway to move beyond the crisis through 

partnership working to aid the transformation 

of Wealden’s High Streets in the longer term.
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2. Summary of the Plan 

 

Recovery goals 

– Recovery is inclusive and equitable across all High Street and Neighbourhood Shopping Areas 

– Recovery supports a resilient economy and community prosperity 

– Recovery is strengthened by robust stakeholder partnerships 

– Recovery is a catalyst for a sustainable future 

 

 

Action Areas

 

 

Our Guiding Principles 

 

•Deliver a
public 
information 
campaign to 
build consumer 
confidence & 
drive High Street 
footfall

2 • Tell the local 

‘retail tale’ 
using content 
marketing as 
our shop 
window

3 • Strengthen 
community 
cohesion & 
resilience of  
local 
stakeholders 

Recovery is responsive to government health 
directions and led by collaboration

People are actively involved in recovery, 
shaping change in their community

Decisions are evidence-based and allow 
a flexible response
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3. Why we must act  
 

Whilst the COVID-19 response is led by 

national government, local community 

involvement is more important than ever as we 

transition through the pandemic to recovery.  

This recovery plan is informed by local 

stakeholders, in recognition that not all 

communities in Wealden are in the same place 

with the same challenges.  

We asked how people and places have been 

impacted and how, using the RHSS funding, we 

could respond quickly. 

The resulting plan is focused on re-building 

consumer confidence so local High Streets and 

Neighbourhood Shopping Areas survive and 

recover as best they can. 

To achieve this, we will work closely with local 

Town and Parish Councils, businesses and 

community stakeholders.  This will help us 

reach and reassure consumers across the 

sixteen locations that safety measures have 

been taken.   

By mitigating safety concerns, we aim to 

encourage people to re-engage safely with their 

High Streets’ businesses, so they are well 

placed to succeed in this changed environment.   

 

 

 

 

 

Retail and Hospitality Challenges 

The pandemic has created a perfect storm for 

High Streets and shopping environments, 

accelerating the pace of change more rapidly 

than ever, with consumer behaviour shifting and 

retailers having to re-think their offer and pivot 

to online during lockdown periods.  

Grocery, DIY and home outlets have all 

performed reasonably well but non-essential 

stores such as apparel, health and beauty have 

faced the biggest challenges and suffered over 

50% decline in trade.   

Of great importance is the pandemic’s impact on 

the District’s independent traders and hospitality 

outlets, often operating in small premises. These 

businesses - which add huge richness and 

diversity to Wealden’s ‘place offer’ and drive its 

visitor economy - are those at greatest danger. 

Business viability continues to be threatened due 

to the reduced footfall and consumer 

expenditure has dropped to below pre-

pandemic levels.  

Even though people have returned to visiting 

local shops – indeed some types of local traders 

have seen increased footfall in line with national 

trends - others have been impacted hugely.  All 

locations covered by this Plan have seen the 

closure of unviable businesses which have not 

recovered from the first national lockdown in 

Spring 2020. 

Pre-lockdown, nationally, 40% of independent 

stores were active on social media. Post 

lockdown from 15 June 2020, Maybe* App data 

shows that across the Wealden District, only 28% 

of High Street businesses have used social media 

and only 24% of those are actively on social 

media each day. Together, they create 2,000 

posts per day and generate around 35k 

engagements.   
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Public Places  

We expect physical social distancing measures 

to be with us for the lifetime of this short-term 

plan (Nov 20-Mar 21).  

The consultation identified that there is 

pressure on public spaces to provide for 

physical distancing in what might have been 

previously busy areas. This is a reminder of the 

importance of such spaces for community 

activity, be that farmers’ markets, public events 

or social activities.  

We have considered how we can support the 

safety messaging around these public places 

and community facilities as their use is crucial 

in rebuilding confidence and driving footfall to 

adjacent High Streets and shopping areas.   

The pandemic has also amplified some of 

Wealden’s High Street and neighbourhood 

shopping area fundamental challenges 

particularly in heritage areas.   

These are the physical challenges of narrow 

pavements, parking and access issues as well 

as other external factors such as flooding, road 

works and traffic congestion impacts.   

In some of Wealden’s historic High Streets – 

particularly those on busy highways (Wadhurst, 

Alfriston, Horam, Forest Row), narrow 

pavements restrict the potential for external 

trading and hospitality where small premises 

limit social distancing 

Access Challenges 

In rural areas, the impact of physical distancing 

on public transport limits the degree to which 

people feel safe returning to Wealden High 

Streets from locations beyond walking 

catchment areas.  The availability of easy to 

access public travel information is important.  

 

 

 

 

 

 

 

Resilience 

The pandemic has threatened many of the 

elements that contribute to resilient 

communities centred on our High Streets and 

Neighbourhood Shopping Areas.   

Whilst this is a Recovery campaign, we have 

included longer term resilience actions which 

will help independent traders see the benefits 

and importance of adopting new digital 

channels to drive footfall.  

The data evidence shows there are 

opportunities which are currently not being 

taken to drive the collective and independent 

promotion of place and offer.  It is 

recommended this is addressed as a separate 

project. 

Positively, there is an opportunity to ensure 

those who have transitioned to working from 

home, whether temporarily or permanently, are 

aware of what is on their doorstep given they are 

spending more time in their local areas too. 

 

Community Cohesion  

The loss of social connection through isolation, 

the closure of community facilities, physical 

distancing, cancellation of events has all had an 

impact on Wealden communities.   

Yet many have formed volunteer partnerships 

across public and private organisations to 

support each other and the vulnerable members 

of their area. These responses demonstrate the 

importance of these strong connections. 

We will aim for  a high standard of joint working 

through strong partnerships and effective 

coordination in delivering this Plan. 
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4.  What our 

communities 

said 
 

During September 2020, we conducted 

zoom call discussions with groups of 

local stakeholders across 16 locations in 

Wealden District to ask them about the 

impacts of the COVID-19 pandemic on 

their local shopping areas.  We wanted to 

understand how the RHSS funding can 

best support them during recovery.  

The insights have provided a platform for 

us to work with them to rebuild consumer 

confidence over the next five months, 

ensuring we understand and can 

respond to their individual needs. 

Consultation with Town and Parish 

Councils and local Chambers of 

Commerce has identified that Wealden 

retailers and hospitality business owners 

have taken precautions individually to 

ensure their premises provide safe 

shopping environments.   

Several of the larger towns such as 

Uckfield and Hailsham have instigated 

their own ‘buy local’ initiatives.  Others 

have not had the resources to respond to 

the crisis beyond galvanising volunteers 

to support for the most vulnerable in their 

communities. 

People referred to a renewed sense of 

working together and a greater 

awareness of the needs and experiences 

of different people within their 

communities. 

 

 

 

 

 

 

 

 

All local stakeholders welcomed the 

opportunity to benefit from a Wealden-

wide public information campaign 

targeting residents to re-build 

confidence.   

However, it was clear that different 

locations have different needs, so a high 

degree of flexibility is needed to help 

them help their communities through the 

recovery period and support long-term 

sustainability. 

Accessible communication was 

identified as very important including 

using different formats and channels and 

being aware that not everyone has 

access to digital technology.  We have 

responded to this by proposing a public 

information campaign including posters, 

flyers, mobile van, advertising and PR.  

However, it was clear that huge 

opportunities exist for local traders to 

use social media to promote their goods 

and services and drive footfall to their 

premises. 

The act of asking our communities for 

their input was greatly appreciated. A 

continuing dialogue, sharing our insights 

and data with them, and in turn valuing 

their local knowledge as the pandemic 

evolves will provide a strong platform for 

recovery. 
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5.  What we  

will do: 

 
Action Area One:   

 

Develop & deliver a public information 

safety marketing campaign across 16 

locations to drive footfall to local High 

Streets and Neighbourhood Shopping 

Areas: e.g. 

‘Shop Well in Wealden’ 

 

Action Area Two: 

 

Deliver a content marketing strategy 

to boost residents’ confidence and 

support for local High Streets and 

Neighbourhood Shopping Areas 

through our online ‘Shop Window’.  

‘Let’s Tell the Local Retail Tale’  

 

Action Area Three: 

Strengthen community cohesion to 

build the resilience of local High 

Streets and Neighbourhood 

Shopping Areas. 

“An Open, Constructive Dialogue” 
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Action Area 

One:   

 

Deliver a public information 

campaign to drive footfall  

The local stakeholder consultation has 

shown a need for a safety public 

information campaign to be rolled out 

across Wealden District.  The latest data 

from Springboard and the Institute of 

Place Management1 shows footfall in High 

Streets across the UK is decreasing again 

as the pandemic second wave takes hold.   

It should be noted however, in some 

Wealden locations, a decrease may be 

accounted for by a drop-off in seasonal 

trade, particularly in locations such as 

Pevensey, East Dean and Alfriston, all of 

which benefit from the visitor economy. 

There are consumers within Wealden  

communities who are unaware of the 

safety measures taken by traders to 

ensure High Streets remain as safe as 

possible.  During the winter months, we 

need to ensure all residents feel 

welcomed, informed and connected. 

The consultation has also highlighted the 

need to encourage young people to 

adhere to social distancing whilst in High 

Street areas. Wadhurst, Polegate and 

Hailsham both have High Streets with 

school campuses and there have been 

issues around a lack of social distancing 

among student groups during school 

arrivals and departures. 

 

1 https://v2.placemanagement.org/uk-

footfall-daily-index/ 

 

 

 

 

Objectives  

1. To inform consumers across all 

segments of Wealden communities 

that safety measures are in place to 

keep shopping areas as open, safe 

and accessible as possible. 

2. To remind residents of their individual 

responsibilities in a way that 

enhances their High Street 

experiences and demonstrates 

shared responsibility.  

3. To demonstrate to consumers that 

Wealden High Streets are open for 

business and trading in a safe and 

responsible way. 

Strategy 

1. To deliver an agile and accessible 

public information campaign using 

online, advertising and printed 

materials. 

2. To use a Wealden-wide strapline and 

creative brand which incorporates the 

logos of funding organisations and 

can be tailored to Town and Parish 

Council areas.   

3. To work with local stakeholders to 

reach the widest possible consumer 

audience.  

4. To take account of the findings of the 

recent WDC RHSS Consumer 

Confidence Survey. 
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Action Area 1 Implementation 

 

1. Wealden-wide Strapline 

The consultation showed support for the 

adoption of a Wealden-wide strapline 

associated with the RHSS activities.   

It revealed professionally produced, 

consistent and safety-led public 

information would be welcomed and well 

used by all stakeholders which would be 

additional to their current activities.  So, 

we will send ready-to-use marketing 

collateral to Town and Parish Councils and 

local stakeholders for their usage.   

Several creative options will be designed 

for consideration by Wealden District 

Council at the earliest opportunity.   

The chosen strapline will form the 

foundation of the project branding across 

all Action Areas.  Developing universal 

recognition and usage of it across 

Wealden District is a key aim. 

‘Shop Well in Wealden’ 

This encourages personal adoption of 

social wellbeing measures and alludes to 

the quality of offer and range available 

locally.  Dine Well in Wealden is another 

iteration of the theme. 

 

 

 

 

 

 

 

 

2. Posters, Banners, Flyers & AdVans 

Local stakeholders are very receptive to 

being provided with posters in a range of 

formats for display on Town and Parish 

Noticeboards and for circulation to local 

community groups and organisations.   

For example, Crowborough Town 

Council has offered the free use of 6 PVC 

Banner locations across its high street 

area. 

We will produce a series of adverts which 

can be reproduced in a range of formats 

for display as posters, pvc banners, 

mobile AdVan billboards and lamp-post 

banners.  

Different High Street and neighbourhood 

shopping locations have different site 

availability, so roll-out will be tailored 

accordingly in conjunction with local 

stakeholders who have offered to arrange 

installation. 

The AdVans, which offer 20m2 of visual 

space per van, are fitted with reusable 

PVC banners that can be viewed 24/7.  

These vans can visit each High Street 

location, parking in areas of heavy traffic 

flow and outside school locations.  
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3.  Cornerstone Videos  

We will also create five professional 

cornerstone videos for the larger towns of 

Crowborough, Hailsham, Heathfield, 

Uckfield and Polegate. 

Designed to boost consumer confidence, 

each video will showcase Wealden High 

Streets and the safety measures put in place 

by local traders.   

They will help consumers to develop an 

emotional connection with their local High 

Street and seek to  drive  footfall in the short 

and longer term. 

Video will allow us to create a more personal 

connection with consumers. 

• A single storyboard concept will be 

applied to each of the five High Street 

locations. 

• One 2-3 minutes video will be produced 

for each place.  

• It is proposed these are used on 

Wealden District Council’s website and 

they are shared with local stakeholders 

who will be encouraged to use them too.    

• We will spend one or two days in each 

location, shooting video which shows the 

key safety measures in place to facilitate 

a safe shopping environment. 

• We will interview independent 

shopkeeper and hospitality business 

owners on their premises and any 

Christmas promotions incl. click & 

collect. 

• We will shoot vox-pop interviews with 

shoppers and diners plus interviews 

on location with local business 

representatives.   

 

 

 

• Subject to a lockdown period, an ‘Elf 

& Safety’ narrative is proposed for 

usage in the run up to Christmas. (This 

will be excluded from post Xmas 

versions of the videos.) 

• We will ask local stakeholders and 

High Street businesses to like, 

comment on, and share these videos 

to create engagement and widen 

reach. 

• The videos will be shot as soon as 

possible and edited to take advantage 

of the pre-Xmas trade, assuming a 

local lockdown is not imposed on the 

area. If this happens, the video 

footage will be used to drive footfall 

once the area returns to a ‘recovery’ 

position. 

• The individual interviews and vox-

pops will also be edited as short-form 

video for use as part of the Content 

Marketing Strategy (Action Area 2). 

 

4.  Advertising / Editorial Features 

 

We have identified a range of local 

consumer magazines, newspapers, Town 

and Parish Council newsletters and 

websites across Wealden District which 

we will support with a mix of paid 

advertising and supply of editorial 

features. 

This tactical advertising will be integrated 

with other elements as required including 

editorial features. 
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Action Area 

Two: 
 

To tell the local ‘retail tale’ using content 

marketing as our ‘shop window’ 

We have seen our communities embrace 

their local businesses and High Streets 

during this pandemic. This provides an 

opportunity to build on this sentiment by 

developing a narrative that promotes 

‘shop safely, locally’ messages to 

consumers whilst raising the profile of 

independent High Street business 

owners individually and collectively.    

Objectives 

1. To produce and implement a content 

marketing plan from 1 November 20 to 

31 March 21 for all 16 Wealden 

shopping locations.  

 

2. To build consumer confidence and 

increase footfall by raising awareness 

of the safe shopping experiences 

through storytelling2.  

 

3. To create content using a visual 

‘house-style’ which seamlessly 

incorporates the logos of all relevant 

funding organisations. 

 

4. To demonstrate how Wealden District 

Council has responded to the need for 

Re-opening its High Streets safely.  

 

 

2 Storytelling:  The emotional transfer of information (facts, 

data, ideas, opinions) through the introduction of 

characters, plot and conclusion. Educating consumers 

about the many objective benefits of doing business 

locally is critical, but effective persuasion involves 

appealing both to your audience’s emotions and their 

intellect. And stories trump data almost every time.   

 

 

Strategy 

1. To tell residents the stories of local 

High Street businesses with a focus on 

the steps they’ve taken to facilitate 

safe shopping on their premises. 

 

2. To use this ‘human’ content to raise 

awareness of the goods and services 

available in each location and 

encourage consumer purchasing. 

 

3. To ensure, where possible, content 

includes a call to action or signposts 

residents to the Wealden COVID-19 

webpages.  

 

4. To engage and respond to residents, 

traders and local stakeholders 

throughout the campaign.3 

 

5. To utilise the Maybe* App data to 

facilitate social listening of the local 

High Street ‘Big Conversations’ and be 

aware of local consumer sentiment so 

we can reflect these issues in our 

content.  

 

6. To add value by extending the reach 

of existing ‘Buy Local’ initiatives 

already being implemented by local 

stakeholders in Uckfield, Hailsham, 

Wadhurst and Forest Row. These have 

focused on business engagement – we 

can extend them to consumer 

audiences. 

 

3  Social media platform algorithms mean the more 

engagement achieved (comments, likes and shares), the 

more consumers will be exposed to the content. 
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Action Area 2 Implementation  

Working to an agreed monthly content 

calendar, we will create and schedule 

safety-led content across a range of social 

media and online websites as well as local 

media. 

Online, our primary focus will be social 

media platforms including the most 

influential Facebook community group 

pages, Twitter and Instagram as well as 

stakeholder websites and community 

sites such as  Next Door.   

We will also share content with key media 

outlets and local news sites including 

Parish Council newsletters and 

community magazines.  

Wealden District Council has five social 

media accounts, but it is Twitter and 

Facebook which are the most widely used 

for public service messaging. 

We will post at least daily on the social 

media platforms and set aside time to 

respond to comments (the algorithm on 

most social media platforms rewards 

comments made in the first hour).  We will 

also comment on others’ content to 

encourage more followers. 

Engagement will take place during the 

week and importantly at weekends, when 

many consumers are active online.   

We will encourage Wealden High Street 

businesses to share, like, tag and 

comment on posts, contributing their own 

‘user generated material’ such as ‘safe 

staff and customer images’, testimonials 

and reminders for social distancing, mask 

wearing etc. 

 

4  Video is the second most used search engine after 

Google, and it is easier to build authority and trust when 

people can see and hear content. 

Content 

• Content will focus on safety messaging 

linked to local purchasing 

opportunities / seasonal occasions. It 

will be tailored to different 

demographic groups and include 

Wealden-wide and location items. 

  

• Stories of local business owners and 

anecdotes about positive and safe 

consumer High Street experiences will 

feature strongly.  

 

• Scenario-based safety posts will be 

prepared. This will integrate with the 

public information campaign detailed 

under Action Area 1 as well as national 

government messaging. 

 

• Content will address the findings of 

the Wealden District Council 

consumer confidence survey 

conducted in October 2020. 

 

• All content will be re-purposed across 

a variety of formats including video 

shorts, social media posts, online 

polls, graphics, blogs, press releases, 

articles and competitions to drive 

engagement and reach.  This includes 

material from the cornerstone videos 

in Action Area 1.4 

 

• Place and campaign hashtags will be 

used to ensure monitoring of reach 

and reposting. 

 

• Content will be tailored to promote 

click&collect, delivery and essential 

goods and services in the event of a 

lockdown. 
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Action Area 

Three: 
Strengthen community cohesion to build 

the resilience of local High Street and 

neighbourhood communities 

 

Trusted relationships within communities 

and with government contribute to a 

more resilient society. The RHSS 

consultation across Wealden has shown 

there is significant desire for us to 

maintain contact with local stakeholders 

whilst implementing this plan. 

Our communities and businesses have 

told us they want to be part of shared 

recovery planning, to meet regularly and 

be part of the solution design and 

implementation.  

Objectives 

1. To continue dialogue with local High 

Street stakeholders for the duration of 

this campaign, sharing  insights, data 

and campaign collateral with them. 

2. To collaborate with local stakeholders 

to broaden the impact of the 

campaign, particularly among harder 

to reach vulnerable groups 

3. To gain current insights from local 

‘on-the-ground’ people and ensure a 

fast response to the needs of the 16 

locations in a pandemic environment 

that is continually changing.  

 

 

5  We will do this by sharing best practice 

examples linked to our safety messaging.   

Even if they do not have e-commerce 

functionality, this will help High Streets 

become more resilient as online shopping 

 

 

Strategy 

1. Hold monthly stakeholder conference 

calls to assess latest situation and 

update on the Wealden RHSS 

campaign roll-out. 

 

2. To provide marketing insights and 

professionally produced campaign 

collateral to local stakeholders for  

their usage. 

 

3. To share local social media sentiment 

gained via the Maybe* App with local 

stakeholders to help them support 

their recovery. 

4. To demonstrate how High Street 

businesses can drive footfall by 

engaging with their customers on 

social media.5   

5. To establish a local stakeholder RHSS-

specific closed Facebook community 

group, to post informal advice and 

guidance that Town and Parish 

councils plus local Chambers of 

Commerce may access and share via 

their own networks.   (To ensure this 

Group is recognised as a short-term, 

RHSS purpose group – branded RHSS 

rather than Wealden DC.) 

rates continue to grow.   This is important as 

since lockdown, there’s been a drop off in the 

usage of social media across the UK’s High 

Streets. 
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6. Measurement 
 

It will be important to track the recovery of 

our local High Street and Neighbourhood 

Shopping Areas throughout the 

implementation of this plan.  

A requirement of the MHCLG funding is to 

monitor the outputs of this project to 

demonstrate the impact of the campaigns.  

Therefore, manual footfall counts will be 

undertaken throughout the project to 

demonstrate impact (following the 

guidance from the High Street Task Force). 

The initial footfall count is taking place in 

Heathfield High Street on Tuesday 3 

November.  This will be repeated on two 

further days in December 2020 and in 

March 2020. 

We will evaluate the effectiveness and 

influence of all actions, continually 

checking in with our communities as we go. 

Maybe* research and analysis will help us 

understand the progress of recovery as the 

pandemic progresses.  As well as 

monitoring sentiment across each High 

Street location, we will be able to 

benchmark trends with other locations 

nationally.  

We will use these insights to inform and 

shape the Recovery Plan actions,  

identifying gaps and focusing effort toward 

areas of greatest need. 

Each element of the Action Areas will be 

measured where possible in line with the 

following principals. 

 

 

 

 

 

1. Practicality 

Data is readily available or can be 

easily developed in a short time. 

2. Consistency 

Measures will be developed in a 

consistent way so that they can be 

compared to existing data and 

benchmarks, where available. 

3. Relevance 

Measures should be designed to allow 

us to track the progress of the Recovery 

Plan implementation.  

4. Timeliness 

Data should be captured and updated 

in a timely manner to reflect the most 

recent status or changes in areas of 

interest. 

5. Accountability 

 

A regular schedule for reporting and 

monitoring will be agreed with the 

Wealden District Council once the 

Recovery Plan has been approved.   

Clear goals and targets will be set to 

track the progress of implementation. 

Measures and data should be analysed 

regularly to provide insights, consider 

our communities’ views and make 

recommendations to adjust the plan 

throughout implementation. 

Regular monthly reports will be 

provided back to Council officers on 

progress and results against the 

projects and will identify any changes 

required, and with prior approval will 

action these as appropriate.  
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The total project is receiving up to £143,302 of funding from the England European 

Regional Development Fund as part of the European Structural and Investment Funds 

Growth Programme 2014-2020.  The Ministry of Housing, Communities and Local 

Government is the Managing Authority for European Regional Development Fund. 

Established by the European Union, the European Regional Development Fund helps local 

areas stimulate their economic development by investing in projects which will support 

innovation, businesses, create jobs and local community regenerations.  For more 

information visit https://www.gov.uk/european-growth-funding. 
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