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Section 1 
Introduction 
 

 

1.1 The Mayfield and Five Ashes Parish council approved a Strategy and Plan for the 
period 2006 to 2026. This plan was approved on 11 February 2008. 

1.2 Wealden District Council, the relevant Planning Authority, submitted a new Submission 
Local Plan to the Secretary of State in January 2019.  The Planning Inspectorate has 
refused this Plan as it failed to meet the requirement for legal compliance. 

1.3 A National Planning Policy Framework (NPPF) was published by the Government on 
24 July 2018, and was updated on 19 February 2019, which is based on the principle of 
achieving sustainable development. 

1.4 In the light of these significant developments Mayfield and Five Ashes Parish Council 
has determined to update its Strategy and Plan.  The update that follows is entitled 
“Strategy and Local Plan” and covers the period to 2026. 
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Section 2 
The Mayfield and Five Ashes Strategy 
Vision, Mission and Goals 
The Vision for the future for the Mayfield and Five Ashes Parish Council is outlined in this 
section of the Parish Strategy. 
 

2.1  VISION  

• The strategy will cover the next 6 years, 2020 to 2026 being constantly reviewed. 

• To ensure that the Parish remains an attractive and vibrant area in which to live and work. 

• Maintain the Parish as a beautiful historic location in an Area of Outstanding National 
Beauty (AONB). 

• Protect and enhance the natural and built environment we have inherited. 

• Share the knowledge and understanding of these assets with others including the younger 
members of the community. 

• Maintain the active community and be seen to welcome visitors and newcomers. 

• Be inclusive of all members of the community. 

• Create a safe, sustainable community where people will want to live and work. 

• Develop our existing programme of performing arts and extend our reputation in the area 
for these activities.  

• There are many action plans leading to the achievement of this vision. 
 
2.2  MISSION 

• The mission is to ensure that all these individual actions are coordinated and benefit from 
an integrated and holistic approach. 

 
2.3   GOALS 

• To maximise the quality of life for all who visit, live and/or work in Mayfield & Five 
Ashes.  Maximising ‘quality of life’ necessitates addressing each of the following 
individual areas: 

I   Environment and Conservation 
II  Economy 
III  Employment 
IV  Tourism 
V  Transport 
VI  Recreation 
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VII  Facilities and Amenities 
VIII  Culture 
IX  Security 
X  Health 
XI  Education 
XII  Housing and Planning 
XIII  Communication 

Our goals and action plans in detail 

I  Environment and Conservation  
Goal: Protect and enhance the natural and built environment. 

Action Plans: 

1. To maintain and preserve the Parish as a special place within the High Weald AONB.  
2. To develop a policy allowing small scale development to take place in the Parish subject to 

the development guidelines available under the High Weald AONB (Advice note from 
highweald.org on Legislation and Planning Policy in the High Weald AONB). 

3. To ensure the Conservation Area is regularly reviewed and there is general awareness of 
the newly extended conservation area. 

4. To develop pro-active approaches to conserving the unique features of the village as per the 
High Weald AONB Management Plan. 

5. To consider and possibly develop a renewable energy plan for Mayfield and Five Ashes. 
6. To ensure that adequate parking provision is made for residents, businesses, and visitors 

with a minimum of two parking spaces per new dwelling. 
7. To create a procedure for commenting on the siting and appearance of mobile telecom 

masts. 
8. To encourage the conversion of derelict farm buildings into local businesses or other uses 

in keeping with Wealden design policies and local need. 
9. To ensure that existing dark skies are protected and that new developments do not increase 

local light pollution. 
10. To develop a policy that allows small-scale development to take place outside the existing 

boundary subject to strict rules and criteria, which are sympathetic to the surroundings.  
11. To develop pro-active approaches to conserving the unique features and heritage of the 

villages, including buildings, trees, hedgerows, open spaces etc.  
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II  Economy  
Goal: Promote local businesses. 

Action Plans: 

1 To promote the Mayfield and Five Ashes Business Pages on the community website, 
social media and in print, distributed to a 10 mile radius. 

2 To ensure sufficient parking is provided for users of the local amenities. 

3 To encourage and support a viable community centre/ hub to encourage visitors and 
increase trade in local shops and businesses.  

4 To encourage local businesses to have an improved online presence encouraging 
visitors from surrounding towns and villages. 

5 To encourage more regular and consistent business opening hours.  

6 To encourage the use of the annual village events to promote businesses.  

7 To provide support and guidance as appropriate to village businesses. 

8 To encourage inward investment in conjunction with appropriate regional business 
support bodies. 

9 To encourage the establishment of small business units within the Parish boundary. 

10 To help to ensure that the existing shops are retained as economically viable businesses. 

11 To oppose change of use from some local village retail services (shops, pubs etc.) and 
that the business classification policy should be kept as it is. The policy to be reviewed 
on a regular basis. 

12 To encourage a broad range of retail outlets. 

13 To help maximise the advantage of having a large and successful private secondary 
school in Mayfield and a private preparatory school in Five Ashes. 

III  Employment  
Goal: Endeavour to maximise employment for all who seek it within the villages. 

Action Plans: 

1. To encourage business start-ups. 
2. To help to provide support for businesses that may require it through either existing or new 

village expertise and/or regional business support agencies. 
3. To identify skills of any significant numbers of unemployed in the Parish and encourage 

the establishment of businesses that might employ those with these skills. New business 
development should focus on small/medium-sized premises in suitable locations. 
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4. To review youth employment and training policies and practices recognising that young 
people are looking for attractive work in our area, particularly by supporting the Wealden 
Works Project. 

IV  Tourism  
Goal: Promote the beauty and vitality of the parish to the wider UK to promote tourism 

Actions Plans: 

1. To encourage the use of regularly updated social media outlets and community website to 
promote village events, achievements and attractions. 

2. To encourage the communication of local events through the churches and schools.  
3. To encourage cross selling marketing between current businesses and vice versa to increase 

footfall. 
4. To encourage visitors to the parish using social media. 
5. To create Mayfield Business Pages to promote local hospitality and retail outlets online and 

in print editions. 
6. To provide a tourist information point in Mayfield High Street. 
7. To encourage the marketing of Five Ashes to promote its businesses and rights of ways etc. 
8. To continue to support local food outlets including mobile eateries. 
9. To encourage the promotion of local history by the Local History Society. 
10. To promote Walking Publications and History Society research on Mayfield and Five 

Ashes. 
11. To endeavour to retain successful character pubs in the villages. 
12. To encourage theatrical, music and arts events throughout the year to promote Mayfield as 

a centre for excellence. 
13. To consider establishment of a suitable location for coach parking. 
14. To support the preservation of the Argos Hill Windmill. 

 V  Transport  
Goal: Ensure that the transport requirements of Mayfield & Five Ashes village residents are met. 

Action Plans: 

1. To ensure transport is available for the elderly and for all others who are without private 
transport. 

2. To encourage the sharing of transport wherever possible - for shopping, school runs etc. 
3. To endeavour to ensure the provision of an adequate public bus service. 
4. To continue to support the Wealdlink bus service to Crowborough. 
5. To help to publicise the national free bus fare scheme for villagers aged sixty and over. 
6. To publicise and encourage the use of the Mayfield Scout bus for community organisation 

outings. 
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7. To support the MAYFACS activities that involve transport - e.g. monthly outings and 
transport to social lunches. 

8. To ensure the continuation of the Mayfield & Five Ashes Community Car Service., 
currently administered by MAYFACS. 

9. To encourage and support the provision of a local taxi service. 
10. Encourage the installation of charging points for electric vehicles. 

VI  Recreation  
Goal: Ensure adequate recreational activities for all villagers. 

Action Plans: 

1. To encourage the provision of adequate recreational facilities for villagers of all ages 
including in Court Meadow, Five Ashes recreation ground, community halls etc. 

2. To help publicise, support and encourage the existing and new sports and recreational clubs 
and their facilities. 

3. To promote the use of off-road horse riding by opening up existing and new bridleways.  
4. To promote the use of public footpaths for walkers throughout the parish and to ensure they 

are maintained and accessible. 
5. To promote the development of cycle routes and encourage the use of village facilities 

through appropriate signage. 
6. To promote other country sports as may be appropriate. 
7. To protect all sport and recreational areas and facilities, unless suitable like for like 

location, accessibility and quality replacement provision is made. 

VII  Facilities/ amenities  
Goal: To ensure appropriate facilities and amenities are provided for the benefit of all villagers. 

Action Plans: 

1. To ensure appropriate and adequate facilities and amenities are provided for all 
stakeholders in the villages, i.e. residents, businesses and visitors. 

2. To encourage the re-establishment of a village shop in Five Ashes insofar as this is possible 
and economically viable. 

3. To promote and support plans for building a new community centre, in order to facilitate 
the developments of community relationships. 

4. To work with the appropriate bodies to ensure adequate parking provision. 
5. To maintain the provision and maintenance of public toilets in the parish. 
6. To encourage other premises to make toilets accessible to the public. 
7. To promote wheelchair access wherever possible. 
8. To promote the provision of water-bottle top-up facilities. 
9. To encourage village tidy-up initiatives 
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VIII  Culture and Places of Worship  
Goal: To ensure a vibrant village culture and religious life 

Action Plans: 

1. To ensure the continuation and promotion of places of worship. 
2. To encourage the enjoyment of a variety of cultural pursuits and local entertainment. 
3. To encourage an appropriate and broad range of groups i.e. clubs, youth groups (scouts, 

guides) and other art, music and drama societies. 
4. To encourage social responsibility throughout the community. 
5. To support the Mayfield Festival and the Mayfield Fringe Festival. 

IX  Security  
Goal: Promote a safe and desirable community in which to live, work and relax 

Action Plans: 

1. To provide pro-active “Neighbourhood Watch” groups who will submit regular crime 
bulletins. 

2. To provide village networking to inform of trending scams and fraud. 
3. To promote a retail security arrangement, whereby shops/businesses share knowledge of 

suspicious behaviour etc.  
4. To encourage a wider spread of official, public and general information throughout the 

Parish, setting up new information points and disseminating information using technology 
and traditional methods. 

5. To encourage closer liaison with the police and other bodies to curtail antisocial behaviour. 

X  Health   
Goal: Endeavour to ensure a healthy society and support our residents in time of need. 

Action Plans: 

1. To encourage and support the provision of a modern GP facility and medical centre. 
2. To continue to encourage local dental practices in the villages both private and NHS. 
3. To encourage village facilities for physiotherapists, osteopaths, opticians and podiatrists.   
4. To support the work of MAYFACS to continue to work with the elderly, young, vulnerable 

and with people with mental health problems and dementia.   
5. To continue to support the Dementia Awareness Programme. 
6. To support the work done by MAYFACS in times of crisis e.g. Covid-19 Pandemic. 
7. To support the village pharmacy. 
8. To ensure the three parish defibrillators are kept in place and regularly serviced. 
9. To support the Mayfield and Five Ashes Newsletter and community website to promote 

good health in the villages 
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10. To encourage the growth of locally produced organic foods both at farms, in gardens and 
allotments. 

11. To support the Hospice in the Weald. 
 
 

XI  Education 
Goal: To promote an educated village populace. 

Action Plans:  

1. To endeavour to ensure that there is at least one thriving pre-school group in the Parish. 
2. To encourage a carer and toddler group for up to three year olds. 
3. To ensure the long term existence of primary education in the Parish, ideally in both 

Mayfield and Five Ashes. 
4. To liaise with and support our private schools, Mayfield School for Girls and Skippers Hill 

Preparatory School. 
5. To help promote those village societies with an educational bias. 
6. To help promote village cultural events having even a modest educational content. 

XII  Housing and Planning  
Goal: to ensure adequate housing provision for villagers 

Action Plans: 

1. To encourage a strategy for the size of future developments that is focused on single 
houses such as self-builds or small developments of eight houses or less to prevent an 
over demand on the infrastructure and character of the village.  

2. To have a housing density for new developments of eight houses per acre. 
3. To ensure sufficient affordable housing is provided to meet the needs of those who 

require such accommodation and who have a connection with the village and to review 
this need at least every three years. 

4. To ensure sufficient retirement accommodation to meet the specific needs of the village’s 
older population. 

5. To allow ancillary dwellings for elderly /disabled relatives or carers providing appropriate 
controls are in place and these controls are totally enforceable. 

6. To encourage the development of rural businesses which would use and improve the 
condition of existing rural buildings. 

7. Ancillary dwelling to businesses providing key rural services should be permitted 
providing appropriate controls are in place. 

8. To ensure that the plans for a new Mayfield village hall/community centre are in keeping 
with the local environment. 

9. All new housing development to be counted in the annual total of new dwellings 
including conversions from business to residential use and farming buildings and holiday 
let conversions to permanent residential dwellings. 
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10. New housing developments to follow the High Weald AONB Housing Design Guide 
(November 2019).  

 

XIII  Communication 
Goal: Promote an appreciation of the history and appearance of the village within the context of 

the surrounding countryside. 

Action Plans:   

1.       To maximise the knowledge of Mayfield and Five Ashes and their heritage. 
2. To promote an appreciation of the physical appearance of the environment, including 

local wildlife throughout the Parish. 
3. To arrange production and distribution of a Parish/Village ‘Welcome Pack’ for new 

residents. 
4. To promote communication channels which include regular publications and on line 

facilities. 
5. To encourage a regular ‘surgery’ to listen and to act upon local issues raised by the public 
6. To encourage support for the History Society and promote the establishment of a village 

museum 
7. To consider the provision of suitable notice boards with pertinent information. 

 

 



12 

Section 3 
 

Mayfield and Five Ashes Local Plan 
 
See Attachment 1 
 
Section 4 
 

Conclusion 
This Parish Strategy and Local Plan is an important document in that it sets out the future 
framework relating to the needs and desires of Mayfield and Five Ashes. Now the plan exists, it 
gives us a sound base on which to work with local authorities about any future changes they 
may wish to introduce. To further strengthen this aim, the goals and plans detailed in this 
document are supported by detailed action plans. 

As mentioned in the introduction, we are in a rapidly changing world and the plan that exists 
today may well not be completely relevant in ten years time. The Development Committee 
along with the Parish Council undertakes to ensure that the Parish Strategy and Local Plan 
remains current and as a consequence will ensure that it is reviewed at regular intervals.  

 

Mayfield & Five Ashes Community Development Committee 

04 October 2020 

 


