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MAYFIELD AND FIVE ASHES PARISH COUNCIL  
--------------------------------------------------------------------- 

MINUTES OF THE MEETING OF THE FINANCE AND  
GENERAL PURPOSES COMMITTEE ,  
HELD AT LONDON HOUSE, MAYFIELD  
ON MONDAY 24 NOVEMBER 2008 AT 1930 HOURS. 
--------------------------------------------------------------------- 
Committee Chairman Councillor Chris Lilly 
 
 
 
SUMMARY 

• Actions progress will be placed in separate annex. 
• Financial results for October 2008 agreed (Section 4) 
• Mayfield village centre land requirement debated (Section 6) and decisions made 

(Section 7). 
• Budget 2009/10 assessed risks noted. 

 
ATTENDANCE 

Chris Lilly   (CL)  Present and Voting 
Martin Pitcher    (MP)  Present and Voting 
Paul Amans    (PA)  Present and Voting 
Elaine Wheeler   (EW)  Present and Voting 
Hubert Hills   (HH)  Present and Voting 
Deveda Redman  (DR)  Present and Voting 
Robert Fitzsimmons  (RF)  Present and Voting 

 
Present and Voting   7 Present and Not Voting 0 
Apologies for Absence 0 Not Present   0 
Other Council Business - 
 
Also Present 
David Thompson (Parish Clerk) (DT)  
 
In Attendance 
Jane Driscoll (JD), Lloyd McLean (LM) and Brian Horwood (BH) for Section 6 
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MINUTES 

1. COUNCILLORS DECLARATIONS OF INTEREST ON AGENDA ITEM S 

1.1. There were no declarations of interest. 
 
2. CHAIRMAN’S ANNOUNCEMENTS 

2.1. The Chairman welcomed Brian Horwood from the Mayfield Village Centre 
sub-committee, Councillor Jane Driscoll and Councillor Lloyd McLean who 
all wished to comment on the Mayfield Village Centre item. 

2.2. There were no other announcements. 
 
3. ACTIONS PROGRESS 

3.1 It was UNANIMOUSLY agreed that the Clerk would highlight changes to the 
action table, so that members could review items of interest to them, rather 
than debate the whole table.  The action table would then form an annex to the 
minutes. 

ACTION DT 
 
4. FINANCIAL RESULTS OCTOBER 2008 

4.1. The financial results, which had been circulated, were accepted with the 
exception that the Clerk would add a paragraph to explain the recording of 
VAT following the Audit recommendation. 

ACTION DT 

4.2. CL reviewed the results, which showed that it was likely that the year end 
results would come in on budget. 

 
5. LIGHTING REPORT 

5.1. It was reported that the light in Traffic Bollard 904 at Five Ashes was now 
working. 

5.2. The Clerk reported street lighting issues as follows: 

• Light No 8  Now working 

• Light No 24 Now working 

• Light No 62 ESCC asked to cut back foliage 

• Light No 84 In EDF repair programme 

• Light No 86 ESCC asked to cut back foliage 
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6. MAYFIELD VILLAGE CENTRE 

6.1 B Horwood (BH) for MVC had made his views known, at the last meeting, 
and was hoping to obtain a definitive decision from the Parish Council with 
regard to the amount of land which could be made available for development.  
They had had conversations with WDC who had intimated that providing 
certain view orientated restraints were followed there would be no objection 
to the proposed MVC development.  The Clerk noted that the Parish Council 
had written to WDC on the subject and that the letter had been passed to Mr 
Moss for attention and a reply was still awaited. 

6.2 MP asked to what extent the proposals had been consulted through the village.  
In reply BH noted: 

• There had been two public exhibitions. 

• Over 300 responses and comments had been received. 

• Public had chosen the smaller and cheaper project B for a number of 
reasons.  Project B had been rejected by the Committee because it did not 
meet all the project aspirations. 

• The Committee had chosen project D. 

• Architects circulating at the two exhibitions would have been able to 
explain cost issues if asked. 

6.3 It was also explained to the F&GP Committee that because of the problem of 
the Band Hut, and the footpath required by the proposed project ‘D’ there was 
no alternative but to place the building on the site as shown in the circulated 
sketches.  An agreement in principle, allowing for possible planning 
problems, to occupy the enlarged area was all that was needed initially so that 
architects could start on detailed work. 

6.4 In answer to a question from JD it was explained that all building ‘hazards’ 
such as gas mains, electricity and water supply were situated near the roadside 
boundary. 

6.5 JD considered that there should be a clear statement of the Parish Council’s 
policy on the subject so that the MVC team would know clearly what needed 
to be taken into account.  Such a decision should take into account the 
following: 

• Effect on Area of Outstanding Natural Beauty 

• Development Boundary 

• Protected trees 

• Conservation area 

• Funding limits 

• Matched funding criteria 
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• Overall costs 

CL noted that many of these issues had been dealt with in a letter sent to the 
sub-committee (Annex 2). 

6.6 CL noted that as a bottom up design, it might be that all the aspirations could 
not be catered for, and that negotiations with the Mayfield Band over the Band 
Hut site should be considered.  In that way the project would fit into the area 
of land designated by the Parish Council.  BH considered that if they could 
not raise the funds for the larger project it was not worth proceeding. 

6.7 The Parish Council (F&GP) was of the view that until there was a proper 
business plan which showed funding sources, operating costs, building costs 
for a structure which was appropriate to village needs, then it was difficult to 
proceed, and that the Parish Council had done its utmost to give support, as 
stated in the recent letter.  In the case of the Five Ashes Village Hall similar 
support had been given.  BH was thankful for the letter, but was unable at this 
early stage to say where funding sources were.  If the project died the funding 
secured so far would be released. 

6.8 A suggestion that the current Memorial Hall be demolished to provide space 
for a new hall was ruled out by the MVC representative on the grounds of loss 
of regular customers and loss of funding sources. 

6.9 The MVC representatives asked the Parish Council for a decision on space 
available and of how they would deal with matched funding. 

6.10 CL summed up by thanking the visiting members for their input and said that 
the Parish Council would consider the issues and make a decision.  It was 
possible that this might take up a further F&GP meeting.  The MVC team 
needed a decision on space available, even in principle, in order to start talks 
with architects. 

 
7. MAYFIELD VILLAGE CENTRE – DECISIONS BY F&GP 

7.1. The Committee considered each agenda issue and made the following 
decisions. 

7.2. Councillor J Driscoll requested for clear cut policy on MVC. 

• Noted that much of the requirement was set out in the Parish Council letter 
of 7 November 2008 (K/BLD/05/MEM). 

• Any relationship issues on buildings on the site must be negotiated 
between the parties.  The Parish Council as landlord would treat each 
party equally. 

ACTION DT - Letter to be circulated with minutes. 
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7.3. Proposal to accept the B Horwood boundary definition. 

• Issues noted: 

o Goes on to an Area of Outstanding Natural Beauty – the Parish 
Council definition kept any building work in the 
Development/Conservation area boundary. 

o WDC views on planning application still awaited. 

o Status of recreational areas of Court Meadow is still governed by 
the original compulsory purchase, and these need to be resolved by 
National Association of Local Councils Solicitors (also relevant to 
the Village Green status). 

o The Parish Council under minute 7C02/6.3 of 14 May 2007 
committed Court Meadow to being managed as a recreational 
resource. 

• Debate 

o PA/RF considered giving permission to cross the boundary in 
principle (B Horwood suggestion) to get the Village Hall project 
moving.  Against this MP argued that the boundary area as given 
by the Parish Council was free of any land status debate and met 
fully with Parish Council commitments on development 
infringement on Court Meadow. 

o The proposed building for B Horwood’s suggested site would be 
vastly expensive because of the substantial earthworks required for 
a structure on the slope area.  A building on the Parish Council’s 
designated area avoided these problems.  However against this 
MVC would need to accommodate the wishes of the Mayfield 
Band. 

o CL suggested that such a scheme with possibly a very small 
encroachment would be acceptable to all. 

o HH considered it wrong of MVC to use the Band Hut as a pawn in 
order to get a decision. 

• Decision – The boundary would remain as issued by the Clerk on 22 July 
2008. 

ACTION  – letter to be drafted by CL and Committee which would be 
sent by the Clerk to MVC. 

7.4. To note the request for a definition from the Parish Council of what they 
meant by matched funding. 

It was agreed that the Clerk would write to MVC and enclose a copy of the 
matched fund definition, extracted from the 2009/10 Accountancy 
Classification as under: 
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“The Parish Council operate a general policy of matched funding.  That 
is for any project the Parish Council will fund 50% with the organisation 
providing the remaining 50% from their own cash resources.  Voluntary 
resources declared as cash are not acceptable.” 

ACTION DT – to send letter. 

7.5. It was noted that both of the Parish Council’s representatives had now 
resigned from the MVC Committee.  It was agreed to delay this issue to the 
next Full Council. 

ACTION DT 

7.6. The Clerk was instructed to ask SALC for advice as to whether some 
members might have conflicts of interest over the matter. 

ACTION DT 
 

8 BUDGET 2009/10 

8.1 The Committee noted that the Budget and Precept for 2009/10 had been 
approved by the Full Council. 

8.2 The Clerk had written an explanatory letter to WDC justifying the Precept 
increase. 

8.3 The Clerk reported that he had written an explanatory article for Yellow Pages 
justifying the need to increase the precept. 

8.4 It was agreed by the Committee that the Clerk would circulate the full detailed 
version of the budget to all members. 

ACTION DT 
 
9 MINUTES OF THE RISK ASSESSMENT COMMITTEE 

9.1 The Clerk circulated an advance copy of the minutes of the Risk Assessment 
Committee held on 2 November 2008, so that members could be aware of the 
risks identified within the 2009/10 Budget. 

 
10 MINOR WORKS REQUIRED 

10.1 It was reported that water was flowing onto Station Road from a point near the 
junctions of West Street and Newick Lane. 

ACTION DT 

10.2 A further outbreak of flood water had been reported on Rotherfield Lane by 
the railway bridge. 

10.3 Following further inspection of the Beech tree on Court Meadow it was noted 
that this was in a dangerous condition.  The Clerk had ordered the tree to be 
removed under the emergency finance regulations at a cost of £1500.  This 
was approved by the Committee.  

ACTION DT 
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10.4 There was a request to have the hedge cut back on both sides of Vale Road in 
order to obtain access.  Clerk to arrange. 

ACTION DT  

10.5 The Clerk reported that following the problems of vehicle access on Love 
Lane, Victoria Road WDC had agreed to a request to put up signs “unsuitable 
for heavy vehicles” on the road. 

 
11 SECTION 106 

11.1 The Clerk reported a letter received from WDC on the subject of the 
ownership of Section 106 monies agreed under the Mayfield Grange 
development.  DR was of the view that this letter was erroneous and 
undertook to place the matter with WDC Councillor Brian Redman. 

ACTION DR 
 
12 ITEMS OF INFORMATION AND NEXT AGENDA ITEMS 

12.1 Reports on the suitability of the surplus ESCC land on the A267 near 
Rotherfield Lane were made by DR and HH.  At the present time the Parish 
Council were ascertaining the possible cost of the land before proceeding.  
Possible uses were: 

• Youth adventure and nature play area. 

• Nature reserve. 

The ground was reported very wet! 

12.2 DR asked the Clerk to identify the Parish representative for our LDF group. 

ACTION DT 

12.3 RF reported that the inspection phase of the A267 traffic calming scheme had 
been completed and wanted consultation with Five Ashes residents before the 
scheme was progressed. 

12.4 RF reported that PCSO TB would be brought to and from Mayfield by taxi. 

12.5 A letter had been received from St Dunstan’s Church pointing out the low 
attendance of Council members at the church service. 

 
THE MEETING CLOSED AT 2130 HOURS. 
 
THE NEXT MEETING OF THE FINANCE AND GENERAL PURPOSE S 
COMMITTEE W ILL BE ON: 
 
DATE: 22 DECEMBER 2008 

VENUE: LONDON HOUSE, HIGH STREET, MAYFIELD 

TIME: 1930 HOURS 
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Annex 1 

Actions in Progress 
 

• 6F1/11.3 Fletching Street – seat – in hand.  Further site 
options to be considered.  Letter written        
F/ASS/05/SBM. 

OPEN 

• 6F2/11.3 The Green Fletching Street curb repairs – 
ESCC report awaited. 

OPEN 

• 6F3/5.3 Village sign painting – Clerk to investigate 
problems in achievement.  Arrangements in 
hand for work to be carried out.  
Arrangements made F/ASS/08/SIGN. 

OPEN 

• 6F7/14.2 Court Meadow valuation – new valuation to 
be progressed.  Letter written . 

OPEN 

 

• 6F7/16.2 Five Ashes Nature Garden Site to be found - 
RF to locate. 

HELD 

• 6F7/16.3 

• 6F11/11.1 

Waste Management - Mayfield School to take 
project forwards.  . 

OPEN 

• 6F9/7.2 Clerk to contact dentist re flower tubs. 
Arrange with DK for tubs to be re-sited. Write 
to affected resident. Review the revised 
flower tubs after six months.  It was agreed to 
place reflective strips on the tubs.  
Arrangements made V/PUB/08/6. 

CLOSED 

• 6F10/15.7 Drains blocked Five Ashes and Fletching 
Street. WDC to be informed.  Including kerb 
damage.  Arrangements made next two 
weeks T/REP/08/GEN. 

CLOSED 

• 7F3/6.2 Programme of lighting work to be carried out.  
Foliage on No 62 to be cut back by Parish 
Council.  EDF advised 

OPEN 

• 7F4/6.1 ROW Noticeboard at Five Ashes Village Hall 
steps and path were reported to be dangerous.  
Clerk to investigate and remove.   Orders 
issued.  . 

OPEN 

• 7F8/7.2 Car park notice – wording agreed.  Clerk to 
progress. 

 

 

OPEN 
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• 7F10/11.2 HH request that curb stones at St Dunstuns 
Church be inspected – in hand.  
Arrangements made. 

OPEN 

• 7F10/11.11 HH to catalogue trees on Glade – Court 
Meadow.  In hand. 

OPEN 

• 7F11/6.4 Light 84 to be straightened.  In programme. OPEN 

• 8F1/4.7 Clerk to write to MVC re Police Station in 
Village Hall – In hand. 

OPEN 

• 8F3/6.2 New light at Five Ashes – Primary School to 
give better location. Estimate ordered. 

IN HAND 

• 8F3/6.3 Light No 8 – reported.  Not working.  EDF 
informed. Done. 

CLOSED 

• 8F3/12.2 Court Meadow – Path to Band Hut to be 
diverted to safer location.  In hand. 

OPEN 

• 8F3/17.3 Five Ashes Play Area.  Inspection and 
maintenance issues.  Done. 

CLOSED 

• 8F3/18.3 Acer in the Glade Court Meadow needs 
cutting back – HH consulted. 

OPEN 

• 8F3/18.5 Speed signs Criers Lane/Queensmount 
showing conflicting information – In hand. 

OPEN 

• 8F04/3.3 Review of old actions by the Clerk to be 
completed by August – in hand. 

OPEN 

• 8F04/18.2 Weeds to be taken out from under the 
roundabout on play area on Court Meadow – 
order placed and to be confirmed. 

OPEN 

• 8F05/4.3 Reformat of Finance statements to incorporate 
more data – in hand. 

OPEN 

• 8F05/6.2 Terms of Reference for Finance Committee to 
be revised – in hand. 

OPEN 

• 8F06/5.2 Lighting costs review – in hand. OPEN 

• 8F06/11.1 Transitions Mayfield Representative – 
arrangements made. 

CLOSED 

• 8F06/13.1 B Pike to be Development Committee lay 
person.  Arrangements made. 

CLOSED 

• 8F06/10.2 Agenda and Minutes process to be created.  
Done. 

 

CLOSED 
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• 8F06/14.3 Village Green – Annual Assembly 
Questions with SALC. 

OPEN 

• 8F06/15.1 Security Committee – Cold calling 
campaign.  Poster needed – in hand. 

OPEN 

• 8F06/15.2 Sign Victoria Road re vehicle access.  WDC 
requested to place sign – agreed. 

CLOSED 

 

Note changes to this edition of the actions list are in bold print within the description 
panel. 
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ANNEX 2 
 
 
 
 
Mr L Wicker, 
13 Jefferies Way, 
Crowborough, 
EAST SUSSEX TN6 2UH 
 
Ref: K/BLD/05/MEM 
DATE: 7 November 2008 
 
 
 
 
Dear Mr Wicker, 
 
MAYFIELD VILLAGE CENTRE - FUNDING 
 
The Parish Council at its Finance & General Purposes Committee meeting on 
27th October 2008 re-affirmed its support in principle for a new village hall/centre 
in Mayfield. 
 
It noted that £10,000 had been set aside in 2007/8, which would be available for 
new village hall/centre expenditure, subject to the purpose being mutually agreed 
in advance, and subject to submission of a viable Business Plan. 
 
At its meeting the Committee was also minded to set aside a total of a further 
£20,000 available in two further annual tranches subject to the following criteria: 
 

• Submission of a viable and acceptable Business Plan (as for the first 
tranche) 

• Matched funding of £30,000 from other sources (matched funding in this 
context is as defined by the Parish Council) 

• Written indication from Wealden District Council (WDC) that the proposal 
is broadly acceptable to WDC and would be likely to receive planning 
permission 

• The footprint of the design is acceptable to the Parish Council, taking into 
account issues such as Conservation Areas, and possible village green 
status. 

• The final design is in accordance with current sustainable development 
criteria and that the Principal Building Contractor has achieved or is 
working towards ISO14001 accreditation. 

• The chosen design meets the perceived overall village requirements for a 
new hall as understood by the Parish Council. 

The Clerk’s Office 
Committee Room 
London House 
High Street, Mayfield 
East Sussex, TN20 6AQ 
 
T:  01435 873784 
F:  01435 873726 
M:  clerk@mayfieldfiveashes.org.uk 
 
Clerk: David Thompson AILCM  
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• Any process for selecting suitable building contractors, architects, quantity 
surveyors, structural engineers or any required professional consultants or 
services is defined clearly in advance of that process, and must be totally 
transparent and fair. In addition there must be a full document audit trail 
which is open and available, within a reasonable period of time upon 
request, for independent examination by any member of the public, or the 
Parish Council.  

 
The final decision regarding release of the additional funding would need to be 
made by the Full Council following satisfactory compliance with the above 
requirements. 
 
I have copied this letter to Brian Horwood. 
 

 
 

Yours sincerely. 
 
 
 
 
 
David Thompson, 
Clerk to Mayfield and Five Ashes Parish Council 
 

 


