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Mayfield Community and Health Centre Project  
Report to September 2020 Council Meeting 

 
 
This report addresses the activities since the July 2020 full council meeting. 
 
1 PWLB Loan 

The parish council has had its loan application for £2.35M approved and confirmed 
by the Public Works Loan Board. This is a key milestone and means that the project 
can proceed from the financial perspective. 

 
2 Fields in Trust 

Many will be aware of the confused legal situation as to whether Court Meadow was 
ever formally registered as a King George V playing field back in 1939. 
Notwithstanding this lack of legal clarity there was a clear desire of the parish at the 
time to preserve Court Meadow for recreational purposes in perpetuity, and it is 
believed that the current parish council does not wish to see the current grass playing 
area sold for housing. 

 
Hence, with regard to the current replacement hall and the construction of a 
combined community and health centre, the parish council has reached a mutually 
acceptable agreement with Fields in Trust (who these days administer King George 
V playing fields) whereby: 
a) The existing grass recreational area in Court Meadow, comprising some 11 

acres, is put into the Fields in Trust protection scheme via a new Deed of 
Declaration 

b) Jubilee Wood, which is land owned by the parish council comprising a further 
2 acres of woodland, is also to be protected via a second Deed of Declaration 

c) The 2 acre ‘brownfield’ area occupied by the existing hall and car parks etc 
will in future fall outside of the remit of Fields in Trust and hence their 
permission and any involvement in the building of  a new community and 
health centre on this parcel of land is not required. 
 

This agreement removes all the project impediments with regards to KGV and Fields 
in Trust. 

 
All the legal documentation will be presented to the council for ratification in the 
coming months. 

  
3 NHS Clinical Commissioning Group 

Wealden District Council (WDC) is fully funding the health centre element of the 
project but, for them to do this, they required a commitment from the local NHS 
Clinical Commissioning Group (CCG) that the CCG will support the GP practice in 
Mayfield for 25 years. In addition, WDC required confirmation that, given possible 
changes in NHS strategy due to the impact of covid, there are no changes to the 
amount of accommodation required by the CCG. 
The necessary confirmation has now been forthcoming from the CCG and WDC are 
therefore happy to proceed with the project. 

 
4 Formal Agreement with WDC 

Given the above WDC and the parish council are now able to enter into detailed 
discussions to agree both the Heads of Terms document (which defines the 
governance and working arrangements between the parties including financial and 
project management arrangements) and the Architect’s brief – which defines the 
requirements to which the selected architect will be working. 
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Once the key documents are agreed in principle with WDC they will be presented to 
the parish council for ratification, hopefully at the October 2020 full council meeting. 
Likewise, WDC has to obtain formal approval at their October cabinet meeting. 
 
[nb: the key documents are on the village website and are referenced as: 

o Heads of Terms  - MCC 1003 v1.2 
o Architect’s Brief   - MCC 200 dated 25.7.20 ] 

 
5 Architect design phase 

Following the ratification of the key documents  a shortlist of architects will be invited 
to submit bids for the architectural work, following which the successful architect will 
be appointed. The selected architect will be charged with recommending some 
design options covering precise location, internal layout, massing of the building and 
aesthetic look, together with estimated costs of each option. These options will be 
presented to the parish at a second public consultation which will take place early in 
2021 and the village can decide on their preferred option.  

 
Once the village has made its decision on a design option the architect will develop 
detailed plans, apply for planning permission, and then the building contract can be 
awarded.  

 
6 Build phase 

Following the outcome of the second public consultation there will be a formal 
Invitation to Tender issued which involves inviting a shortlist of builders to submit 
proposals and costs. 

 
7 Fund raising 

Now is an appropriate time to be starting to consider the programme for raising 
grants and donations. It is likely that this activity cannot be fully activated until the 
outcome of the public consultation and the final design is known. However, this 
milestone is likely to be in the next 4-5 months and hence it is not now too early to be 
developing a detailed plan. 

 
8 Communication programme 

Needless to say, it is important that the village residents be kept fully informed of 
progress on the project. This has been achieved by including a regular monthly 
update in the village newsletter and posting entries on the MCC Facebook page and 
on the village website. 

 
9 Timescales 

Unfortunately, due to covid-19, there has been a slippage of about 6 months in the 
programme. Whilst it might be possible to recover some of this delay, completion and 
occupation are not now anticipated to be until early 2003. 

 
10 Memorial Hall Lease 

The Memorial Hall lease codicil has now been signed by representatives of the MMH 
Trustees and of the parish council such that all of the original lease conditions still 
apply except that both sides now have to give 6 months notice of termination.   


